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Behavior is
Communication
Looking Beyond What We See.
When behavior is challenging, it’s natural to focus on stopping it. However, first ask- What might
the student
be
trying
to
tell
us?

1.What Happened?

A demand
was
presented.
A preferred
activity
ended.
A transition
occured.
The student
had
to
wait.
Something unexpected
happened.
The environment
became
loud/crowded.
Communication was
misunderstood.

Student Name:  ______________________________________________________

Date/Time:  _________________________________________________________

Activity/Setting:  _____________________________________________________

Describe only what you observed. Avoid labels such as defiant, manipulative,
attention-seeking, or
uncooperative.
What did the student actually do?
________________________________________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

2.What Happened
Before?

Consider what happened immediately before and what may have been building
throughout the day. 

Social demands
increased.
A routine
changed.
Access to
something
was
denied.
The student may have been tired, hungry,
uncomfortable, or
in
pain.
Other:
____________________________________

What else was happening?
 ________________________________________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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Behavior is
Communication
Looking Beyond What We See.

3.What Might
the
Student
Be
Communicating?

I don’t
understand.
This is
too
hard.
I need
a
break.
This is
uncomfortable.
This hurts.
This is
too
loud.
I’m overwhelmed.

4.What Happened
After?

I need
more
time.
I don’t
want
this.
I want
something.
I don’t
know
what’s
happening
next.
I need
connection.
Something else:
_______________________________

What did adults or peers do:
 _______________________________________________________________________________________________________

What changed for the student:
 _______________________________________________________________________________________________________

Did the student gain or avoid something:
 _______________________________________________________________________________________________________

5.What Could
We
Change
BEFORE
It
Happens
Again?

Make expectations
clearer.
Add visual
supports.
Reduce or
break
down
the
demand.
Provide more
processing
time.
Offer meaningful
choices.
Increase predictability.
Address possible medical or physical
discomfort.

Provide transition
warnings.
Build in
proactive
breaks.
Adjust the
sensory
environment.
Improve access
to
communication.
Teach a safer/easier way to communicate the
same need.
Other:
____________________________________

Our plan
to
try
next
time:
What skill or support is missing? What does the student need to be successful in this situation?
________________________________________________________________________________________________________
_________________________________________________________________________
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